
Date of Meeting: March 1, 2022 
 

# 4 
 

BOARD OF SUPERVISORS 
BUSINESS MEETING 

ACTION ITEM 
 
SUBJECT: Termination of Declaration of Local Emergency Ratified 

on March 17, 2020 
 
ELECTION DISTRICT: Countywide 
 
CRITICAL ACTION DATE: At the Pleasure of the Board 
 
STAFF CONTACTS: Tim Hemstreet, County Administration 
 Jeff Fletcher, County Administration 
 
PURPOSE: The purpose of this item is to end the Local Emergency declared on March 16, 2020, 
and ratified by the Board of Supervisors (Board) on March 17, 2020 pursuant to Virginia Code 
§44-146.21, Declaration of Local Emergency. 
 
RECOMMENDATION: Staff recommends that the Board end the Declaration of Local 
Emergency adopted by the Board on March 17, 2020, in support of the County’s response to the 
COVID-19 pandemic. 
 
 
BACKGROUND: On March 6, 2020, the County opened its Emergency Operations Center (EOC) 
to coordinate the County’s response to the COVID-19 pandemic. The County Administrator, 
acting as the Director of Emergency Management declared a local emergency at 10:00 am on 
March 16, 2020. The Board confirmed and ratified the declaration by resolution at its meeting on 
March 17, 2020, and stipulated that it should remain open until the County returns to normal 
operations. 
 
The local declaration facilitated and empowered the County’s comprehensive response to the 
COVID-19 pandemic. The local declaration permitted three integral response components: 1) the 
reallocation of personnel from their normal positions to positions necessary to conduct COVID-
19 related missions tasked by the organization; 2) the relaxation of certain procurement rules that 
allowed the county to obtain supplies, equipment, and professional services specifically associated 
with the COVID-19 pandemic; and 3) provided a mechanism for advisory boards, commissions, 
and committees to meet virtually in support of recommended mitigation measures. 
 
ISSUES: During the COVID-19 emergency over 200 employees fulfilled dozens of missions 
related to the response. These missions included assisting the Department of Economic 
Development with call-taking during grant applications, working at county sponsored mass testing 

https://law.lis.virginia.gov/vacode/title44/chapter3.2/section44-146.21/#:%7E:text=Declaration%20of%20local%20emergency.,body%20of%20the%20political%20subdivision.
https://law.lis.virginia.gov/vacode/title44/chapter3.2/section44-146.21/#:%7E:text=Declaration%20of%20local%20emergency.,body%20of%20the%20political%20subdivision.
https://law.lis.virginia.gov/vacode/title44/chapter3.2/section44-146.21/#:%7E:text=Declaration%20of%20local%20emergency.,body%20of%20the%20political%20subdivision.
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events, staffing the EOC Warehouse, and since December 2020, filling positions at the Dulles 
Town Center (DTC) Mass Vaccination Point of Dispensing (POD). All missions have been 
completed or absorbed into normal county operations and all personnel have returned to their 
original job duties. 
 
Throughout the emergency hundreds of thousands of pieces of Personal Protective Equipment 
(PPE) were purchased. Thousands of signs, posters, and handouts were produced. A variety of 
professional services were required such as fit testing for employees as part of the Respiratory 
Protection Plan and security for the DTC POD. Staff continues to work with the Federal 
Emergency Management Agency (FEMA) to seek reimbursement for certain expenditures, but 
other procurements can be made through normal purchasing processes. 
 
The declaration of local emergency allowed for the Board’s appointed advisory bodies, 
commissions, and committees to meet electronically during the declared emergency. Many of 
these groups would not have been able to meet in person and sustain their advisory roles without 
the allowance to meet virtually, provided by the declaration. The ability to conduct fully electronic 
meetings is currently the only remaining emergency declaration authority being employed as 
staffing deployment and purchasing activities have resumed normal operations.  
 
Should the Board end the declaration of local emergency, all advisory boards, commissions and 
committees would be required to resume in-person meetings. COVID-19 case numbers have been 
steadily declining while vaccination rates have been steadily increasing. Additionally, the Board 
and Planning Commission and other bodies have been meeting in person consistently throughout 
the pandemic. At this time, staff believes that it is possible to conduct safe and efficient meetings 
of all advisory bodies in person.  
 
FISCAL IMPACT: There is no fiscal impact associated with this item. 
 
ALTERNATIVES:  
 
1. The Board could choose to end the Declaration of Local Emergency effective March 1, 2022. 

 
2. The Board could choose to not end the Declaration of Local Emergency at this time and direct 

the County Administrator on how to proceed. 
 
DRAFT MOTIONS: 
 
1. I move that the Board of Supervisors end the Declaration of Local Emergency, which became 

effective on March 16, 2020 and was ratified by the Board on March 17, 2020; provided as 
Attachment 1 to the March 1, 2022, Board of Supervisors Business Meeting Action Item.  
 

OR 
 
2. I move an alternate motion. 
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ATTACHMENT: 
 
1. Loudoun County Resolution Confirming Declaration of Local Emergency dated March 17, 

2020 
 
 





RESOLUTION 
 

CONFIRMING DECLARATION OF LOCAL EMERGENCY 

WHEREAS, the County Administrator, acting as the Director of Emergency Management, 
declared a local emergency at 10:00 am on March 16, 2020, due to the Novel Coronavirus 
(COVID-19) Pandemic; and 

 
WHEREAS, on March 6, 2020, the County opened its emergency operations center to coordinate 
the County’s response to the COVID-19 Pandemic; and 

 
WHEREAS, Virginia Code §44-146.21 requires the local governing body to confirm the 
existence of an emergency at its next regularly scheduled meeting. 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Loudoun County, 
Virginia, confirms the County Administrator’s declaration of a local emergency on March 17, 
2020, and amends such declaration to state that the COVID-19 Pandemic constitutes a 
“disaster” as defined in Virginia Code §44-146.16, being a “communicable disease of public 
health threat;” and  
 
BE IT FURTHER RESOLVED that the County Administrator is authorized and directed to 
exercise such powers, functions and duties as prescribed by state law and County ordinances, 
resolutions and plans to mitigate the effects of the emergency and disaster; and  
 
BE IT FURTHER RESOLVED this declaration of local emergency shall remain in full force 
and effect until the Board of Supervisors takes action to end this declaration of local 
emergency.  
 

 
 
  

Phyllis Randall, 
Chairman, Board of Supervisors 

 
ATTEST: 
 
 

  
Tim Hemstreet 
Clerk to the Board 

 
Adopted by the Board of Supervisors of Loudoun County, Virginia, this 17th day of March, 2020. 
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